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600,000 t Multiple

Approximate annual Contract
harvest and haulage packages
volume available

HARVEST OPPORTUNITIES

HARVEST VOLUME
m Approximately 600,000 tonnes per annum, comprising:

+ Fraser Coast Plantations: ~80,000 tonnes per annum

e Beerburrum Plantations: ~480,000 tonnes per annum

* Bribie Island Plantations: ~40,000 tonnes per annum

HARVEST CAPACITY SOUGHT
Approximately 5-7 harvesting crews, including

harvesting, extraction and log loading resources.

HARVEST EQUIPMENT
Harvest systems are expected to comprise an

appropriate mix of rubber-tyred and tracked

equipment suited to the operational environment.

HARVEST CONTRACT TERM
Up to five (5) years.

This EOl is provided for information only. HQPlantations may, in its discretion, vary, suspend or cancel the procurement process, amend
@ the proposed scope, volumes, capacity requirements, commencement dates or timeframes, and is under no obligation to invite any

FY28

Commencement

from

1 July 2027

Partner with one of \ §

Australia’s largest
plantation growers.

HAULAGE OPPORTUNITIES

HAULAGE VOLUME

Approximately 640,000 tonnes per annum during
FY28 and FY29, reducing to approximately
600,000 tonnes per annum from FY30 onwards.

HAULAGE CAPACITY SOUGHT

* Fraser Coast Plantations:
Approximately 4-6 B-double units (or
equivalent haulage capacity).
Beerburrum Plantations:
Approximately 15 B-double units (or
equivalent haulage capacity).
Bribie Island Plantations:
Minimum 2 truck units, typically operating in a
mini-B configuration due to applicable access
and mass restrictions.

HAULAGE CONTRACT TERM
Up to five (5) years.

interested party to participate in any future procurement process. All information provided is indicative only and subject to change




SOUTH EAST QUEENSLAND

Australia’s fastest growing region,
driven by strong population growth

0 P Po RT U N I TY and major infrastructure investment.

SOUTH EAST QUEENSLAND

LARGE SCALE SECURE VALUES-LED
OPPORTUNITY @ LONG-TERM WORK PARTNERSHIP
Approximately 600,000

tonnes per annum of harvest

and haulage work available
across multiple contract

packages commencing FY28

INTEGRITY

ALWAYS

THE OPPORTUNITY

4

RESPECT AND

PROTECT CHANGE TOGETHER

600,000 TONNES POPULATION &
ANNUALLY INFRASTRUCTURE
GROWTH

Significant volume of harvest ~ Australia’s fastest growing
and haulage work available  region underpinned by major

across multiple contract infrastructure investment.
packages.
PROCUREMENT PROCESS

HQPlantations intends to undertake a competitive procurement process comprising:
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Expression of Interest Registrations Open

Expression of Interest Close

Release RFP Documentation

Briefing Sessions and Site Inspections
Final Clarifications

RFP Response Close

Evaluation and Shortlisting
Notification of Outcome By

Contract Commencement

A range of multi-year
work packages across a future-focused
secure plantation
estate. safety and

OUR VALUES GUIDE EVERYTHING WE DO

performance.
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MULTI-YEAR VALUES-LED
CONTRACT PARTNERSHIP
OPPORTUNITIES
A range of multi-year work Partner with one of
packages across a secure  Australia’s largest plantation
plantation estate. growers committed to safety,
sustainability and
performance.

INDICATIVE TIMING

Monday 27 July 2026
Monday 10 August 20246
Friday 14 August 2026
Monday 31 August - Friday 4 September 2026
Friday 18 September 2026
Friday 2 October 2026
October 2026
November 2026

01 July 2027

Work with a values-led

business committed to

DO BUSINESS IN

Built on a thriving
building industry

ESTABLISHED

SOUTH EAST QUEENSLAND

SOLID LONG-TERM
@ CUSTOMER BASE

FORESTRY INDUSTRY

A mature plantation
sector backed by
decades of
investment, skilled
operators and
proven capability

EXPERIENCED
SUPPLY CHAIN

Established forestry
supply chains with
experienced
contractors and
regional capability.

LOCAL COMMUNITIES

Long-standing
prescence in local
communities and a
committment to
creating shared

value across regional

Queensland.
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Kevin Ford
Project Commercial Lead

kevin.ford@hgplantations.com.au

+61 429 403 228

EOI CLOSES
10 AUGUST 2026
AT 5PM
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